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TODAY'S CITIES

Global Scenario
50% of world’s population lives in cities (500M) ;

High rural-urban migration (12% for developing);
Additional 2 billion living in cities by 2025 (China
31% (2001), 60% (2020)
80% of these will be in poor nations; b
Cities now use only 2% of earth’s land area, but Faced b}_' C't'_es_

. 2007 represents a turning point in human
uses 75% of its resources; geography. For the first time in history,
Urban Poverty remains an issue (Asia - 2/5 lives in e el [OrS PEERIS Mg 17 EiEs e

in rural areas.
slum, Africa 3/5) UN Escap

URBANIZATION

Population Malaysia
18 million (1990) to 25.7million (2004)
increase by 35%

Urbanization Rate

27% in 1960, 42% in 1990, 54% in 1994

61.8% (2000) for Malaysia

65.4% (2000) for West Malaysia L e TR A

Expected to grow to 75% by 2020 (RFN 2001) = =0 0 Pei
i == . A P oo R
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CHANGING EMPLOYMENT PROFILES IN CITIES

Management skills raise
entrepreneurship & business
performance investment

. . g New firms can create
Skills raise firms’ N
capacity to demand for skilled labour

develop & use
new technology

Eniry of new
firms raises
competition

Competition

Increasing
competition
creates incentives
for business
investment

Investment

Increasing competition
encourages innovation

Innovation

Investment in physical
capital increases firms’
innovative capacity

h Paradigm Shift to
New Economy

Changes In Workforce by Major Economic
Sectors, 1991-2000 Kuala Lumpur.

Organic restructuring of the urban
economy- Manufacturing industries giving
way to Services

KUALA LUMPUR 2000 KUALA LUMPUR: 2005- 2020

Highly Skilled (KB
Current: 32.7%
(Target: 40%-60%)

Medium skilled

(Current 51.6%
Target: 35%)

Basic Skilled
(15.7)%%
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DYNAMIC CHANGES AND NEW NEEDS IN CITIES

DRIVERS OF CHANGE

—

GLOBALISATION
NATURAL RESOURCES
GLOBAL ENVIRONMENT
GLOBAL ECONOMY
RAPID TECHNOLOGY DEVELOPMENT
DEMOGRAPHICS TREND

NEW NEEDS

/

A A
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GOALS AND NEED FOR NEW URBAN PLANNING

PLANNING CYCLE GOALS :

= GROWTH TO IMPROVED SOCIAL WELL BEING
= CHANGE TO PROVIDE FOR QUALITY LIVING

= PROGRESS TO PROTECT THE ENVIRONMENT
= EVOLVE

THE NEED FOR NEW URBAN PLANNING

New Urban Planning New Urban Planning

Paradigm shift to managing human * Innovative and flexible
settflements  Knowledge Based

Proactive and Focused on Sustainability * Meets the needs of 21! century
_ urbanisation

« Connecting People; * Partnerships and More Collaborative

« Economic Opportunity; and Efforts
Environmental Quality
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NEW URBAN PLANNING

GUIDING PRINCIPLES

®* Reduce vulnerability to natural disasters.

e Create environmentally-friendly cities.
e Reduce urban poverty.
 Build sustainable economic growth.
e Conflict Resolution and Safer Cities

New Urban Planning seeks to enhance quality of life in human settlements.

9 Principles of New Urban Planning
o Sustainability
* Integrated Planning
 Integrated with Budgets
* Planning with Partners
* Market Responsiveness
e Access to Land
» Appropriate Tools
e Pro Poor and Inclusive
e Cultural Variation
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THE FUTURE CITIES

WORLD CLASS CITY
SUSTAINABLE CITY

/ \ ..... City That Means The
1. International Needs Of The Present Without

2. Active Participation Compromising The Ability Of
In International Future Generations To Meet
Events and World Their Own Needs
Affairs

. Large Population
. Maijor International SUSTAINABLE CITY
Airport Hub -Equity

. Advance - Efficiency
Transportation - Environmental Responsibility

System - Creativity

International Culture - Livability
& Communities
International Offices
& Organization

. Advance
Communication
Infrastructure

Q Cultural Institution /
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LIVEABLE CITY — KEY PRINCIPLES

 Generate Economic Development for prosperity to be shared equitably.
* Provide Quality Urban Services.
» Efficient Public Transportation.
* High Quality Utilities and Infrastructure.
 Emphasize Safety In Towns and Cities.

* Design and Quality of Urban Fabric to reflect Local Cultures.
 Focus on the Preservation And Conservation of the Environment.
 Promote Social Development and National Unity.

e Eradicate Urban Poverty.

 Promote Participation of the Residents towards enhancing governance for
Greater Efficiency and Effectiveness.
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DEVELOPMENT PLANNING SYSTEM AND CITY MANAGEMENT

NATIONAL MISSION

Vision 2020

Ninth Malaysia Plan
National Urbanisation Policy

Development Plans

Comprehensive Document to
Guide Planning and Development

- of Cities and Regions.
These plans translates livable principles into

policy and action-oriented plans.
National Physical Plan

@ Synergetic Approach to
State Structure Plan Implemeni Plans

.

LOCAL PLAN Between Implementing Agencies
D A Partnership Model in Implementation

Regional Growth Development Area
&

SPECIAL AREA PLAN
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CHALLENGES - Implementing Rail

The Draft KL City Plan Strategy:

Integrating Transport and Spatial Development

Strategic Direction 4.4 - Integrating Land Use
and Transport

Integrating planning and development of public transport
with land use framework and encourage land use that
supports public transport investments

Strategic Direction 4.5 — Designating Transit
Planning Zones

Designate Transit Planning Zones at suitable
locations and encourage developments to
integrate with public transport facilities

The Challenge :
* Implement according to plan

The key issue :
LPA has very little jurisdiction over
transportation network.

MALAYSIAN INSTITUTE OF PLANNERS




IMPLEMENTING LIVABLE CITIES

Singapore Success Story — Land Transport Authority

The LTA was established on 1 September 1995. We were ARoadmap for

Loqrrrgilcj/.’rhrough the merger of four public sector entfities, %Eﬁmmm ﬁcﬁ%i‘:‘h

LTMASTERPLAN

Peapla-Cardred Lend Transport Syste

Registry of Vehicles
Mass RCIpId Transit Corporo’rion STRATEGIC THRUST
Roads & Transportation Division of the Public Works

Land Transport Division of the then Ministry of . To deliver a land transport network

Communications that is infegrated, efficient, cost-
effective and sustainable to meet
the nation's needs.

Mission

an * To plan, develop and manage
Singapore's land fransport system to

land transport system for support a quality environment while
making optimal use of our transport

measures and safeguarding the

well-being of the travelling public

Vision

» To develop and implement
policies to encourage commuters
to choose the most appropriate
transportation mode.

&
v
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CHALLENGES - Providing Social Amenities

Strategic Direction 6.10 - Providing Quality
and Sufficient Community Facilities
Integrating residential development with community

facilities to achieve cohesiveness and stimulate
communities interaction

The Challenge : ; |
 Providing quality social amenities at || ——

the required time and location 450 oEwan SERBAGUNA

The key issue :
Many agencies involved in provision.
Relates to budget availability
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CHALLENGES - Environmental Quality

Improving Urban Environmental Quality

Strategic Direction 7.6 — Improving River Water
Quality

Implement measures to tackle major sources of polluting
which include sewage discharge, industrial effluent
discharge and dumping of waste into the river system

Strategic Direction 7.8 - Managing Noise to
Acceptable Level

Controlling high-noise generating activities to reduce
impacts to the community

Strategic Direction 7.9 — Improving Air Quality

Good air quality is vital for the health and well being of the
urban community

The Challenge :
* Improve Urban Environmental Quality

The key issve :
No powers to monitor and enforce
environmental concerns

MALAYSIAN INSTITUTE OF PLANNERS




CITY ENVIRONMENT DEPARTMENT

Functions of City Environment Department

e Conservation of natural resources

e Pollution control and prevention

* Monitoring and enforcement of environmental concerns,

* Inculcating environmental education and awareness for the

communities including students, the private sector as well as other
departments within LPA.
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CITY ENVIRONMENT DEPARTMENT

Proposed Organization Structure for City Environment Department

CITY ENVIRONMENT DEPARTMENT

SUSTAINABILITY UNIT ENVIRONMENTAL QUALITY
MONITORINGUNIT

Planning and Resource - Green Areas for Green Lungs
Conservation Programmes

Policy, Legislation and Guidelines - Noise Reduction and Monitoring
Research and Development Programme

Communication and Reporting - Air Quality Improvement Programme

HILLSLOPE MONITORING UNIT RIVER PROTECTION AND MONITORING
UNIT

- Slope Management and - Pollution Prevention and Monitoring
Monitoring Enforcement Programme

- River Water Quality Monitoring

- River Riparian Reserve

- River Ownership Programme
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MARKETING THE CITY

KL International/Invest Penang

Cities mustattempt to attract investors to the city but must
comply with the requirements set by MITI and MIDA (where
applicable).

Promote and
market the city
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City Competitiveness

Physical integrity,
auvtonomy, stability,
efficiency, effectiveness

Ease of doing business

Aftract business and
investment into city

Customer-friendly

Promote quality and green
buildings, Infrastructure and
Development

Offer attractive incentives
to investors

Lobbying to host world
class events

Centers of excellence

CITY
MANAGEMENT

CITY
COMPETITIVENESS

]

CITY
MARKETING
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KUALA LUMPUR CITY HALL EXISITING STRUCTURE

Public & International -

Deputy Director General Deputy Director General Deputy Director General
(Administration) (Development) (Services)

Administration Master Plan Security & Enforcement

Human Resources Economic Planning & Parks & Urban Cleansing
Management Development Coordination

Housing Management

Planning

Valuation & Property
Management Urban Transportation

Licensing

Health

Finance Public Works

Community & Social
Legal Affairs Drainage & River Development
Management

Hawkers & Small Business
Culture, Arts, Tourism & Architect Management
Sports

DEPARTMENTS

Building Control Building Maintenance Unit

Informa.’rlon.& Mechanical Engineering
Communications

Technology Quantity Surveying

Heritage & Urban Design Unit

Real Estate Development
Unit

G ——
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IMPROVING FUNCTIONS

What Functions R Not There To Meet New Needs and Challenges?

» Attract investment into city
* Provision of a one-stop advisory, mediation & facilitation capacities to investors

e City marketing
e Aftract international organizations and businesses
* Promoting tourism aggressively
e Environmental protection
» Strategizing and regulating city activities
e R&D

Departments: Council/Corporations Committees
1. City Strategy & 1. For KL International 1. Urban Design
Regulatory Services — Advisory and 2. Local Plan
. Economic Planning & Investment Drive Projects &
Development (like Penang Programme
Coordination Invest)
. Public & International 2. Tourism Council
Affairs
. City Environment

PROPOSAL
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i ORGANIZATIONAL CHART

City Hall, 453 West 12th Avenue, Vancouver, BC V5Y 1V4 604.873.7011 vancouver.ca

CITY OF VANCOUVER

{ THE COMMUNITY

o

Staff
Total: 5.403

Total number of siaff as of March 11, 2008

Regular Full Time 6,245

VANCOUVER LIBRARY | [ VANCOUVER POLICE | (BOARD OF PARKS AND
EOARD { RECREATION Regular Part Time 156

.

T T T
| 1 1 - -
Fe - Aapdliary 2509

Temporary Full Time 233

-
LIBRARY POLICE | PARK OFFICE OF THE CITY MANAGER \I
City Librarian Chief Constable General Mamgﬂ
Paul Whitney Susan Mundi E,?',. E.aIFem
L ’
I .
Dreputy City Managers
James Ridgs

Assistant City Mana
Wendnf.'-'.m wil

SERVICE GROUPS, DEPARTMENTS, SPECIAL OPERATIONS AND PROGRAMS

COMMUNITY ) (" HUMAN A ENGINEERING ) FIRE & RESCUE NANCIAL v BUSINESS ™ LEGAL SERVICES
SERVICES RESOURCES SERVICES SERVICES PLANMING &
SERVICES SERVICES Director
General Man General M, er General Mana Manager Frances J. Connell
Diavid I\H_elulgf General Manager Tom ﬂm Ray Holdg.ang' i General Manager
Kevin Ramsay {Acting) Ken Bayne

1 J P4

Engineering Services
Engineering Services plans, builds, improves, manages, and maintains: water supply and distribution, sewage and drainage,
street lighting, traffic signals, streets, lanes, boulevards, sidewalks, bridges, solid waste reduction, refuse collection, disposal,

S O T T T e T T T ——l
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COMPARATIVE GOVERNANCE

1. AOABASEZ JORDAN

Existence of Agaba Regional Authority and
Muricipal Governments; F75s.km; 90,000
peaple;

A s-member Commission, headed by 3
Chief Commissioner, farms the board of the
Ajaba Special Economic Zone Authanty (he
ASEZA),

all the employees in the two bodies wil
automatically be tansferred 1o work at the
ASEZ authority.

Apairtedt by e Cabinet and reparing t the
Prime Minister, the Commission has te task
of running te ASEZ, and is wested with
zoning, ficensing, and other  regulatory
powers that disthguish it fam te rest of
dordan. The ASEZ enjoys & special fiscal
regfitnie, which 15 much milder than that of e
rest of Jardan.

Leacershin issues of the ASEZA, President
reparts directy 1o Prime Minister;
If past, the King hias many fmes interfered.

2. INDIASEZs (11 nos)

Cranagit zone - 1,777 ha;
NPT - around 200 ha;
Kalarhol zone - 350 ha;
Ll zong - 400 ha;

Bic., etc.,

Setting up of Special Economic Zones are
pertnitted in the public, private, |aint sectar or
by the State Government. These SEZS are to
e ceethied fareitn territory for tariff and tade
operaions. The concept of SEZ is expected
tor brinig large dividends 1o e State in terms
of ecanomic and industrial dewelopment and
the generafion of new  empioyment
oprortunites. The SEZs are expected 1o be
ergfines for ecanamic growt,

The tanagetent of the Special Economic
Zones will be under the  designated
Developrment — Commissioner. — The
Developtment Camtnissioner will grant al the
permissions as Single Point Clearance fom
his office. These will include Registration of
the unit, allocation of land, perission for
constuction of building and approval of
bulding — plan,  power  connection,
ertuirantmental clearance, water reduiretment
it

10 mermber teath led by Chief Secretary of
each state;

B e —————————
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COMPARATIVE GOVERNANCE

| 3 VARCTOVEL, CARADA

The iGreater wancobwer Regional Dismct
[GWRD) came into existence i 1967,

1,986,965 people, (2001 Cersus]
207852 km®
21 Municpalities

The airm of the federaion & W meet he
needs of the residents of the region, ta help
pratect the qualty of life inthe region, and to
efficienty and cost-effectveby deliver the
region's zemices . The GWRED zeres &z a
collectve woice and a deciion+making body
that =trives to achiewe theze puposes.

The GUED Board & the gowverming bocy of
thiz regional parnetzhip and comprizes 35
elected  members of the padicipating
runicipal courcils and ekctoral area.

The members elect a chairmbo detennines
e Board cormittees, stipulates the izzues
and policies that theze committess will
rearieiny, and sekcts the committee members .

The GV ED haz standing cormittees that
propoze recorrrendations to the Board;
advizaty corrrnittees that provide information
and advice to the standing cormittees; and
public advizory cormitees that are
corpozed of people with specific interest
and areas of experdize.

The SV ED alm imdtes the imohesmert and
patticipation of interested members of the
general public.

The pincpal Tuncion of the Greater
Wancauwer Fegional Distict & to administer
rezouces and senices which are common
acrees the metropolian aea.

Theszs include cormunity planning, water,
zen@ge, drainage, halusing, trarsporation,
air quality, and parks.

The Livste Segion Sestegic Alan[ L8 5F)
1996- a plan to manage grandh inthe regon

Systern baz woked very el b terns of
achieving economic irrestments, ranaging
lirnited rezoumces, achieving suEtainable
developmient and global recognition as the
ozt lwakle city in thewodd in 2001, 2003
and 2005

1;345-11'"& zefing up of the Mielboume
Metropoltan Board of Works WWBIN] -
coordinate stategies for dewebpment of
Mletrapolitan Melboumne;

- 7,034 =g ken; Popubation [200H] 3,555,321
1954 first comprebenzive planning scherme;

1971 - "Planning Policies for helboume
fletrapolitan region”

1552 hhdBIN vas dissohed

1990 — goverrrment in fawour of decrion
making at local level;

30 rednicipal authorties

The rezt of the metropolian area = dhaded
into 30 runicipalites, al of which are stded
az ciies except for fve on the citv's outer
fringes which are =lyled az zhires [=e a list
of theze at Local Gowernment Areaz of
Wictoria).

These municipaliies all have elected councik
and are rezporzible for a range of functions
delegated to them by the Wictorian state
gowverriment.

Theze include planning, nbbizh collection,
heaches, parks and garders, childcare and
preschool facilities, local festvalzs and cutbural
actirities, zemices to the eldery, superdion
of public heatth, zanitation and sinmilar
matters.

Councik lewy rates from their residents to
pay forthese services.

Dewoldion  of  cendral
coordinating authory,

planning — and

Seerned to hawe wodked wery wel az
Melbourme zeen az Most lvable city in 2002
and 2004,

The development of Metropolan Melboume
iz coordinated by the “Neboume 2030
Strategic Plan®

B e —————————

MALAYSIAN INSTITUTE OF

PLANNERS




PARTICIPATORY PLANNING PROCESS
AND ENGAGING THE COMMUNITY

e Participatory planning is fundamental to building a new and
more ‘inclusive’ planning practice.

 Participatory planning moves towards creating a
‘partnership’ in planning

* It is also a ‘Reformation’ of how our organizations can work
with each other,

 Participatory planning also provides for a plan that would
reflect upon local values and will be specially designed
specially for that community,

* Empowerment to the Public to decide on how they should
live.

Community planning is also about these organisations working with local
people (communities) and finding out what their needs are and planning
services around these needs (where possible).
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Environment

Vectors and animals
Obstruction

Public facilities
Licensing

Planning & development

Public housing
Drainage system
Others

Total (%)
N
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Unfriendly development
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PEER REVIEW - URBAN DESIGN PANEL

||_,,1r . s
JOINT DESIGN
EXERCISES

NON-POLITICAL
DECISION MAKING




WAY FORWARD

A City Structure Must Be Responsive To The Cities Changing Needs

It must be Service Oriented and Have More Control on Local
Issues

As Cities Become More Complex, Management of Cities should
be Decentralised to provide for Better Services to the
Communities.

It must involve its Stakeholders in Planning and Decision Making
and in getting them participate in managing the city.

Planning for Cities and Good City Governance needs to be
holistic and there must be a strong synergy to ensure of its
implementation.

MALAYSIAN INSTITUTE OF PLANNERS




Management Indicators of World Class Cities

Management
Indicators of
World Class Cities

ADB

City Managers’
Association of
Gujarat

TUGI

Structure Plan 5-
Year Plan

MURNINet

National
Urbanization
Policies

Eq. North Carolina
Municipalities
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Way Forward

Community Private Sector
* Individuals * [nvestors
» Consumers « Corporates

* Developers

City Authorities

. * Local Authorities
Good city * Development &

go.ven?once » Promotion agencies
involves

multiple
stakeholders

G ——
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THANK YOU

lizahashim@gmail.com
mip@mip.org.com
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